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Section A
Answer all questions.

1 (a) Describe the term ‘enterprise’.

(b) Explain two of the six stages in the enterprise process. Use examples from your enterprise
project to support your answer.

[Total: 8]
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2 APEST analysis helps to identify the risks of an enterprise.

(a) Identify what each of the letters in PEST stands for.

(b) Explain how you managed two risks during your enterprise project, and include the
outcome of your actions.

[Total: 9]

3 Aiyana knew that she needed to plan carefully and to use appropriate language in her negotiation.

(a) Define the term ‘negotiation’.
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(b) Identify three points that should be considered when planning a negotiation.

(c) Aiyana negotiated formally with her family for the fruit.
Explain why the language in a negotiation should be different from language used with

friends. Use an example from either The Fruit Drinks Enterprise or your enterprise project to
support your answer.

[Total: 11]
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4  Ezequiel produced a budget for the fruit drinks.
(a) Define the financial terms:
(i) ‘contribution’

...................................................................................................................................... [2]
(ii) ‘break-even’

...................................................................................................................................... [2]
(iii) ‘deficit’

...................................................................................................................................... [2]

(b) Explain two possible effects on The Fruit Drinks Enterprise of not keeping accurate financial
records.

[Total: 12]
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5 The friends had not thought about their marketing communications.

(@) Explain two ways that marketing communications benefited your enterprise project and/or
its customers.

(b) Explain one advantage and one disadvantage for The Fruit Drinks Enterprise of advertising
using social media.

FaNe 1= g e= o = TSP PP PPPPP

[Total: 10]
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Section B
Answer all questions.
6 (a) Aiyana’s family were willing to offer trade credit.

Discuss the advantages and disadvantages to Aiyana’s family of offering trade credit to the
new enterprise.
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(b) The three friends, Aiyana, Ezequiel and Harley, used many enterprise skills to ensure the
success of their enterprise.

Evaluate the importance of the enterprise skills shown by the three friends to the success of
The Fruit Drinks Enterprise.

You should consider a maximum of three skills in your answer.
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[Total: 25]
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7  Now consider your enterprise project.

(a) Discuss the successes and failures of your enterprise project in meeting the needs and
wants of your customers.
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(b) Evaluate the effectiveness of the different methods of market research that were or could
have been used to ensure the success of your enterprise project.
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[Total: 25]
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